September 2, 2010 Regular Meeting

CITY OF ACWORTH, GEORGIA
BRIEFING OF THE MAYOR AND BOARD OF ALDERMEN
6:30 P.M. - CONFERENCE ROOM ONE
REGULAR MEETING
OF THE MAYOR AND BOARD OF ALDERMEN
7:00 P.M. - COUNCIL CHAMBERS
THURSDAY, SEPTEMBER 2, 2010

1. CALL TO ORDER
2. INVOCATION AND PLEDGE OF ALLEGIANCE
3. PUBLIC COMMENT

4. CONSENT AGENDA

A. Approval of August 19, 2010 Regular Meeting Minutes.

B. Approval of two (2) year contract with DeltaCom to provide the City of
Acworth with PRI lines (VOIP telephone) to City Hall and 4400 Acworth
Industrial drive, and to provide CO lines (standard business) to the Parks
and Recreation Department and approve Mayor to sign contract.
DeltaCom will replace our current provider, AT&T, and offer a cost
savings of approximately $12,000.00 over the term of the contract.

C. Approval of the appointment of Cyndi McLaughlin to serve a term on the
Acworth Tree Commission term expiring February 1, 2014.

D. Approval of deductive Change Order # 22 for Lewallen Construction
Company, (Senator Russell Avenue Project) for curb wall and various
landscape items for a credit amount of $6,023.20.

E. Approval of Change Order(s) #23, #24 & #26 for Lewallen Construction
Company, Senator Russell Avenue Project (APWD #0010) for additional
construction work at a cost $9,056.35.

F. Approval of deductive Change Order # 25 for Lewallen Construction
Company, (Senator Russell Avenue Project) for various landscape credits
for the amount of $1,584.16.

G. Approval of purchase for 2S meters needed for new service and
replacements for the amount of $6,480.00 from HD Supply.

H. Approval to declare Public Works vehicle (Unit #1 — 1998 Ford Crown
Victoria) as surplus and sell to the highest bidder utilizing online
advertising services.

I. Approval to declare old Power vehicle (Unit #240 — 1998 Ford Crown
Victoria) as surplus and sell it to the highest bidder utilizing online
advertising services.

J. Approval of Ordinance No. 2010-20 authorizing an intergovernmental
agreement with Cobb County Board of Health for the power to enforce
certain public health, sanitation and safety matters within the City limits.

K. Approval to reject all proposals received for RFP 2010-10 for youth
basketball uniforms.

The public may address the Board on any matter during public comment. Individual’s comments will be
limited to 5 minutes.
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5. DISCUSSION

A. Consideration for approval of Stipulation Letter SL2010-09 for Martin
Neon & Signs for the Shoppes at Cobblestone, LLC request for a
variance to waive a zoning stipulation restricting the height of a
monument sign from 10 feet to allow for 20 feet in height for the property
located at 3485 Acworth Due West Road (southwest corner of Acworth
Due West Rd and Acworth Summit Blvd.).

B. Senator Russell Ave Update

C. Downtown Parking Regulations

6. CITY MANAGER COMMENTS

7. BOARD MEMBER COMMENTS

8. MAYOR’S COMMENTS

9. PUBLIC COMMENT

10. EXECUTIVE SESSION - Property Acquisition

11. ADJOURNMENT

The public may address the Board on any matter during public comment. Individual’s comments will be
limited to 5 minutes.



